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Å Incorporated in 1977 as the 

first specialisedmortgage 

company in India

ÅA financial conglomerate with 

interests beyond mortgages

Å 68% shares held by foreign 

investors

*As at December 31, 2022
US$ amounts converted based on exchange rate of US$ 1 = Rs. 82.68

20.9%

Market capitalisation*: 
US$ 110 bn

ADRs listed on NYSE

Market capitalisation*:
US$ 58 bn

48. 7%

Market capitalisation*: 
US$ 15 bn

Ranks amongst the top 
3 life insurers

52.6%

Market capitalisation*:
US$ 6 bn

Ranks amongst the top
3 AMCs with total AUM 

of US$ 54 bn

49.9%

Ranks amongst the top
3 private players in 
general insurance

100%

Financial services distribution 
company 

Sources half of
I5C/Ωǎ ƘƻƳŜ ƭƻŀƴǎ

100%

India's first dedicated 
education loan company with 

outstanding loan book of     
US$ 1.7 bn

Property funds: of which
US$ 3 bn is committed for 
development of affordable 

housing
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MATERIAL DEVELOPMENTS
Proposed Transformational Combination of HDFC with HDFC Bank

Å OnApril 4, 2022, the Boardof Directorsof HDFCand HDFCBankat their respectivemeetings,approveda composite
Schemeof Amalgamation(Scheme)for:

Á Theamalgamationof HDFC'swholly ownedsubsidiaries,HDFCInvestmentsLimitedandHDFCHoldingsLimited,
with andinto HDFC; and

Á HDFCwith andinto HDFCBank

Å Subsidiaries/associatesof HDFCLimitedwill becomesubsidiaries/associatesof HDFCBank

ÅShareholdersof HDFCason the recorddate will receive42 sharesof HDFCBank(FVRe. 1 each)for 25 sharesof HDFC

(FVRs. 2 each)

ÅHDFC'sshareholdingin HDFCBankwill beextinguisheduponthe Schemebecomingeffective

ÅPostthe above,HDFCBankwill be 100%ownedby publicshareholdersandexistingshareholdersof HDFCwill own 41%

of HDFCBank

ÅTill date, the stockexchanges(NSE& BSE),PensionFundRegulatoryand DevelopmentAuthority, SEBIand RBIhave

accordedάƴƻƻōƧŜŎǘƛƻƴέfor the abovescheme

ÅThe schemewas approvedby shareholdersof the Corporationat the ǎƘŀǊŜƘƻƭŘŜǊǎΩmeeting convenedby National

CompanyLawTribunalon November25, 2022

ÅThemergerproposalissubjectto variousstatutoryandregulatoryapprovals
5
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RATIONALE
Proposed Transformational Combination of HDFC with HDFC Bank

ÅIn the recent period, various regulatory changes for banks and NBFCs have considerably reduced 
the barriers for a potential merger:

ÅCash Reserve Ratio (CRR) and Statutory Liquidity Ratio (SLR) of banks have reduced from 27% 

to 22.5%

ÅPrevailing interest rates give spreads on reserves

ÅRBI permits Priority Sector Lending Certificates to meet Priority Sector Lending (PSL) norms

ÅLong tenor infrastructure & affordable housing bonds are exempt from CRR, SLR and PSL

ÅRecent harmonisation of regulations between banks and NBFCs
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BENEFITS OF A COMBINED ENTITY
Proposed Transformational Combination of HDFC with HDFC Bank

ÅSynergies

Á Access to lower cost of funds
ÁWider distribution network: presently HDFC Bank does not source mortgages from all its offices
Á HDFC Bank to have access to 45+ years of expertise in mortgage origination and loan servicing 

processes of HDFC
ÁOperational efficiencies: will be able to offer the mortgage product seamlessly  
Á Cross-selling: 70% of HDFC customers do not bank with HDFC Bank; of the 71 million customers 

of HDFC Bank, only 5% have a mortgage from other mortgage providers and only 2% have a 
mortgage from HDFC

Å Overcome issues of a holding company discount

Å Cancellation of shares of HDFC Bank held by HDFC - will be EPS accretive for HDFC Bank; provide leg 

room for foreign shareholding (I5C/Ωǎ Ŝǉǳƛǘȅ ƛƴ I5C/ .ŀƴƪ ǉǳŀƭƛŦƛŜǎ ŀǎ ƛƴŘƛǊŜŎǘ ŦƻǊŜƛƎƴ ƛƴǾŜǎǘƳŜƴǘύ

Å Through mortgages, HDFC Bank will get longer duration assets on its books

Å HDFC Bank can build a housing loan portfolio and enhance product offerings to its existing customer 

base

Å Overcome drag on Return on Equity
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BUSINESS SUMMARY

ÅLoans Outstanding (Gross loans) :  Rs. 7,014.85 bn
(As at December 31, 2022)             :  US$ 84.84 bn

ÅIndividual Loans Originated CAGR (5 years) :  16%

ÅCumulative Housing Units Financed    :  10 million

ÅCost to Income Ratio :  9.5%
(excluding notional cost of Employee Stock Option Scheme 
& Corporate Social Responsibility Expenses)

ÅUnaccounted gains on listed investments  :  Rs. 2,558.83 bn
in subsidiary and associate companies :  US$ 30.95 bn                                      
(As at December 31, 2022)

ÅConsolidated Profit After Tax CAGR (5 years) :  15%
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BUSINESS HIGHLIGHTS ςQ3FY23

ÅInherentdemandfor homeloanscontinues

ÅLoanbookandAssetsUnderManagementcrossRs. 6 trillion andRs. 7 trillion respectively

Å26%growth in individualloans(after addingbackloanssoldin the preceding12months)

ÅApprovalsand disbursementsgrew by 21% and 23% respectivelyduring the nine months
endedDecember31, 2022

ÅSignificantimprovementin assetquality

ÅCollectionefficiencyfor individualloanson a cumulativebasisover the last 9 months
stoodat 99%

ÅReductionin aggregateof Stage2 and Stage3 assetsto 5.5% of the Exposureat
Defaultasat December31, 2022comparedto the peakof 9.2%asat June30, 2021

ÅLowerannualisedcredit costsin Q3 FY23at 0.22%(downfrom 0.33%and0.29%in Q1
andQ2 respectively)

ÅOutstandingloansrestructuredunderRBI'sResolutionFrameworkOTR1.0 and2.0 at 0.7%
of the loanbook(downfrom the peakof 1.4%in Sep-21)
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DRIVERS OF MORTGAGE GROWTH

ÅImproved Affordability

ÅLow Penetration

ÅGovernment Incentives

ÁEnhanced Fiscal Benefits

ÁIncentives for Affordable Housing

ÅOther Demand Drivers
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IMPROVED AFFORDABILITY

Best affordability in 2.5 decades
Government support towards housing has helped improve affordability

Representation of property price estimates Affordability equals property prices by annual income

Based on customer data
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MORTGAGES AS A PERCENT OF NOMINAL GDP

Source: European Mortgage Federation, Hofinet & HDFC estimates for India.

bƻǘŜΥ LƴŘƛŀΩǎ ƭƻǿŜǊ D5t ǊŜǎǳƭǘŜŘ ƛƴ ŀƴ ƛƴŎǊŜŀǎŜ ƛƴ ǘƘŜ ƳƻǊǘƎŀƎŜ ǘƻ D5t ǊŀǘƛƻΦ
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GOVERNMENT/REGULATORY INITIATIVES

Tax incentives on 
interest and  principal 
amount  for home loan 

borrowers

Increased budget 
allocations for housing 

and urban 
infrastructure 
development

Liquidity
Measures

Special refinance 
facilities for
Non-Banking 

Financial Companies -
Housing Finance 

Companies 

Supply Side Incentives

Incentives to 
developers to build 
affordable housing

ΨLƴŦǊŀǎǘǊǳŎǘǳǊŜΩ 
status accorded to 
affordable housing

External Commercial 
Borrowings/Rupee 

Denominated Bonds 
Issued Overseas

Government 
Incentives
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